YAMHILL CARLTON SCHOOL DISTRICT NO.1
BOARD OF DIRECTORS
Yambhill Carlton School District
Via Zoom

Thursday, August 27, 2020 Work Session — 6:00 PM

MINUTES
Board Members: Susan FitzGerald, Jack Bibb, Ken Watson. Erin Galyean, Jami Egland (Absent)
DO/Administration Staff: Superintendent Bill Rhoades, Ed.D, Board Secretary Eric Kraft.
Call to Order Work Session — 6:00pm by S. FitzGerald

. Board and Superintendent Goals
a. Continued discussion from the August 1, 2020 Board Retreat where the Board began
drafting Board and Superintendent goals that would set direction for the 2020-2021
school year in alignment with District Strategic Plan.
b. The goals and their verbiage were agreed upon and set for adoption at the September 10,
2020 Regular Session School Board Meeting

With no further discussion, the meeting adjourned 7:38 pm.

Minutes by: Eric Kraft, Board Secretary



