S VAMHILL CARLTON SCHOOL DISTRICT

(YAMHILL

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: YCSD BOARDROOM, 120 N LARCH PL, YAMHILL OR 97148
Or VIA ZOOM https://usO6web.zoom.us/|/89756606894

Thursday, July 13, 2023 Regular Session: 6:00pm
AGENDA

. Call to Order Regular Session
1. Flag Salute

1. Individuals, Delegations, Recognitions, and Communications
A. Oath of Office
1. Susan FitzGerald
2. Erin Galyean

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the
Board Secretary at ziglert@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate administrator.
During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to three minutes.

V. Review of Agenda (Action Item)

V. Regular Session — Consent Agenda (Action ltem)
A. Approval of Board of Directors minutes
1. Budget Hearing & Regular Session Minutes: 6/13/2023
2. Work Session Minutes: 6/20/2023
Personnel
Enrollment
Donations
Surplus

moow

VL. Announcements and Reports
A. Superintendent’s Report — Clint Raever — Verbal Report
B. District Facilities Report — Clint Raever — Verbal Report
C. Financials & List of Bills for June 2023 — Tami Zigler (Action Item)

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



VILI. New Business
Nominate and Approve Board Chair and Vice Chair (Action Item)
2023-2024 Designations and Authorizations (Action Item)
9-12 ELA Curriculum Adoption (Action Item)
2023-2024 School Fees (Action Item)
Policies — First Reading

1. Student Transportation Services EEA (Revision)
Video Cameras on Transportation Vehicles EEACCA (New)
Video Cameras on Transportation Vehicles EEACCA-AR (New)
Drug and Alcohol Testing and Record Query — Transportation Personnel GBEDA (New)
Substance/Drug Abuse JFCI-AR (New)

mooOnO®m>

vk wnN

VIll. Board of Directors Comments

IX. Adjournment

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



YAMHILL CARLTON SCHODL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: YCSD BOARDROOM, 120 N LARCH PL, YAMHILL OR 97148
Or via ZOOM https://us06web.zoom.us/j/89756606894

Tuesday, June 13, 2023 Regular Session: 6:00pm

MINUTES
Board Members Present: Susan FitzGerald, Jami Egland, Ken Watson, Erin Galyean, JaJetta Dumdi

DO/Administration Staff: Superintendent Clint Raever, Business Manager Tami Zigler, YCHS Principal
Scott Henderson, YCHS Vice Principal/AD Brad Post, YCIS Principal Matt Wiles, YCIS Vice Principal
Chad Tollefson, YCES Principal Amanda Dallas, Facilities Manager lan Barr and District Office
Secretary Julie Warner

Also Present: M. Bishop, J. Howard, H. Nordstrom, L. Christensen

1. Call to Order Budget Hearing
S. FitzGerald called the meeting to order at 6:00pm.

1. Flag Salute
1. Public Hearing on 2023-2024 Approved Budget
A. Budget Report — Tami Zigler
T. Zigler reported that the proposed budget on May 8" in the amount of 522,299,088 was
approved and that no changes were made from the proposed budget.

B. Public Comment on the 2023-24 Approved Budget
No Public Comment on the 2023-24 Approved Budget

C. Discussion
No Discussion

D. Adopt the 2023-2024 Budget, Make Appropriations, Levy Property Taxes (Action Item)
E. Gaylean read Resolution 2023-06 and made a motion to adopt the 2023-2024 Budget, Make
Appropriations, Imposing the Tax and Categorizing the Tax. K. Watson seconded. All in favor.
Motion carried.

E. Conclusion of Public Hearing

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



V. Call to Order Regular Session
V. Individuals, Delegations, Recognitions, and Communications

A. YCHS —Scott Henderson & Brad Post
Scott was very thankful for his staff and all the hard work they have put in for graduation and
events for the end of the year. Graduation was a great success. Spring sports did well with end
of season games. Rocketry had a great year and received two 2™ place awards as well as a 15t
place award for their trip to Alabama.

B. YCHS - Student body
No Student Spotlight

C. YCIS — Matt Wiles & Chad Tollefson
8t grade promotion went very well. Lots of compliments. End of the year field trips went well.
Matt went with the 8" grade to Oaks Park and Chad went with the 7t graders to Neskowin.
Field day events went very well and kids had a great time. They did a 3" grade “Fly up“ that was
successful and will plan a night for incoming 4" grade parents to come and have a night to see
the building.

D. YCES - Amanda Dallas
Amanda discussed placements for her staff for the upcoming school year. Mrs. Patt will be
moving to kindergarten, Johnson/Anderson to 2" and her 3™ grade team will be Birman,
Echauri and Kreiger.
Thank you to YCES PTO for their work on the butterfly project as well as the hardwork they put
in along with Cruz & Hepp.
There will be 17 staff members doing K-5 summer school at YCES for the 2 weeks in June.
There has been a large improvement in Dibels scores at the elementary school.
Amanda thanked the Board and Admin for all their help and support for the last 2 years.

Public Comment -

L. Christensen spoke as a parent of current 91 & 11t graders at YCHS. She is speaking in support
of the book Internment. She thinks the book as well as the video is appropriate for High School
students. She does not feel the teacher is trying to push an agenda and hopes if the book goes
up for reconsideration in the future that it is left as part of the curriculum.

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to
Speak Form by sending an email to the Board Secretary at ziglert@ycschools.org. The Board will receive public
comments at this time but will defer issues to the appropriate administrator. During public comment, the
Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to three
minutes.

VI. Review of Agenda (Action Item)
The agenda was changed by removing the reconsideration committee as an action item. E. Galyean
motioned to approve the agenda as amended. J. Egland seconded. All in favor. Motion carried.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



VIl.  Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors minutes
1. Budget Meeting Minutes: 5/8/2023
2. Regular session Minutes: 5/11/2023
Personnel
Enrollment
Donations
Surplus

moow

K. Watson made a motion to approve the Regular Session Consent Agenda as presented. E. Galyean
second. J. Egland asked about the Chromebook Surplus, which was reported that they were
obsolete and not available for required updates to be pushed out. All in favor. Motion carried.

VIll. Announcements and Reports
A. Superintendent’s Report — Clint Raever
C. Raever thanked YCHS staff for a wonderful High School Graduation Ceremony, as well as to
YCIS staff for a great 8" grade promotion as well. Families were very pleased with ceremonies.
He is proud of the MTSS work that has been done this year. It has been a great school year.

B. District Facilities Report — lan Barr
lan has a lot of projects going on over the summer. YCES roofing and seal coating being done
this summer. YCIS gates being completed this summer. Working on quotes for sprinklers and
YCHS flooring. YCIS gym bleachers have been approved and will talk with YCTC as they have
offered to help with cost.

C. Financials & List of Bills for May 2023 — Tami Zigler (Action Item)
E. Gaylean made a motion to approve the Financials & List of Bills for May 2023 as presented. J.
Egland seconded. All in favor. Motion carried.

IX. New Business
A. Resolution 2023-07 to Increase Appropriations (Action Item)
E. Galyean made a motion to approve resolution 2023-07 as presented. J. Dumdi seconded. All in
favor. Motion carried.

B. 2023-2024 Board Meeting Calendar
The 2023-2024 Board Meeting Calendar was presented to the Board for review. No changes were
needed.

C. 9-12 ELA Adoption Committee Approval

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



S. Henderson presented the recommended list of ELA Adoption Committee for approval. J. Egland
made a motion to approve, K. Watson seconded. All in favor. Motion carried.

D. 9-12 ELA Curriculum
S. Henderson presented that the committee has reviewed and selected My Perspectives from
SAVAAS as the recommended ELA Adoption. He thanked the team for their hard work. This will
be at the District Office for review for the next month. C. Raever reviewed the process for novel
selections.

E. K-8 Math Curriculum Adoption (Action Item)
C. Raever noted that the K-8 math curriculum has been on display at the District Office for the last
5 weeks. E. Galyean had reviewed the curriculum and was pleased with the curriculum. E. Galyean
made a motion to adopt the K-8 math curriculum as presented. J. Egland seconded. All in favor.
Motion carried.

F. Adopt Updated Policies (Action Item)
Local Wellness Plan (EFA)
K. Watson made a motion to adopt Policy EFA as presented. E. Galyean seconded. All in favor.
Motion carried.

G. Stadium Update
Stadium Discussion — Clint wants feedback from the board. Clint shared the engineering report
and the rot. The cost for rot repair is about $300k for an unknown amount of time. Clint’s
recommendation is to develop a plan for removal of the stadium and bring in temporary seating.
It will be a significant amount of money for replacing. Clint will come up with some different
options and plans. We can get quotes on the bleachers, but getting the full picture will be to get
formal plans and bids. Nothing has gone publicly. Clint has a statement to send to the public.
Board comments were to make sure that we get something out to the public. J. Dumdi’s
question was how long before it will be built. Jami asked Tami to look for grants. Start to
campaign for help from the community. Quote was about 540,000 for bleachers that we could
use on-going. A committee will be looked at for a replacement proposal. It was built in 1963
with reclaimed wood. Send Clint any questions or concerns. Clint will be moving forward with
the demolition. He will send the board the communications to the community. Clint will send a
link to provide feedback in written form.

H. Reconsideration Committee
Applications were emailed to the Board and they will make final decisions at the work session.

I.  YCHS /YCIS Schedule Change Presentation.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



S. Henderson and C. Tollefson presented the new J & M term concept that they are planning on
implementing at YCHS and YCIS for the 2023-2024 school year. There were trips to Scappoose to
look at their model. It has been highly successful for them. Highlights included credit recovery
and skill sets during the J/M terms. YCIS will determine proficiency at the conferences. Final
logistics are still being worked out. It will only be 6-8 at YCIS. YCHS prep time would be during
zero period and YCIS will do a split prep time. This will not affect PLC time on Wednesday. Staff
in both schools are excited about this concept.

J. 2023-2024 School Calendar Revision (Action Item)
K. Watson made a motion to approve the calendar as presented to accommodate the YCHS/YCIS
schedule change. J. Egland seconded. All in favor. Motion carried.
K. Strategic Plan Draft
C. Raever reviewed the 2023-2028 strategic plan priorities with resources and key indictors and
reviewed the District goals.
X. Board of Directors Comments
A. Work Session, June 20" at 5:30pm
B. End of Year Staff Barbeque, June 15" at 12:30pm
C. Discuss Board Retreat dates at work session
D. Summer Board Conference — Salem, August 11 — 13, 2023
Xl. Adjournment

S. FitzGerald adjourned the meeting at 8:18pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.



YAMHILL CARLTON SCHODL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: 120 N LARCH PL - YAMHILL, OR 97148
Or VIA ZOOM https://zoom.us/j/91341315065?pwd=WEVMZmhoSmkxdE8zcGFgZ3BsQnhyUT09
Password: sW66uH

Tuesday, June 20, 2023 Work Session: 5:30pm
MINUTES

Board Members Present: Susan FitzGerald, Jami Egland, Ken Watson, Erin Galyean, JaJetta Dumdi
DO/Administration Staff: Superintendent Clint Raever, District Office Secretary Julie Warner

. Call to Order Work Session
S. FitzGerald called the work session to order at 5:30pm.

1. Flag Salute

1R Board Retreat Dates
The board has agreed the board retreat will take place August 19 @ 12:000m
Location to be determined. The retreat will be to discuss District goals, Superintendent
goals, and a Board assessment.

V. Appoint Reconsideration Committee (Action Item)
Discussed the survey results of the applications turned in and the five reconsideration
committee members were chosen. E. Galyean made a motion to appoint Kevin Brewer, Hans
Nordstrom, Krystal Larson, Kim Walton and Candy Fetch, with Danielle Thompson as an
alternate. J. Dumdi seconded. All in favor. Motion carried.

V. Superintendent Contract (Action Item)
K. Watson made a motion to approve the 2023-2026 Superintendent Contract as presented,
E.Galyean seconded. All in favor. Motion carried.

VI. 2023-2024 School Calendar (Action Item)
Due to the leap year, the school calendar had to be changed for the last day of school. K.
Watson made a motion to approve the 2023-224 school calendar as amended. J. Dumdi
seconded. All in favor. Motion carried.

VII. Adjournment
S. FitzGerald adjourned the work session at 5:44pm.
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Yamhill Carlton School District
Human Resources

Board Report

New Hires

Mary Brown, Admin Assistant/Board Secretary
Lucy Bellville, Assistant Soccer Coach

Samuel DuPuis, YCIS PE Teacher

McKenzie Francis, YCIS Math Teacher

Janessa Morita, Kitchen Helper

Danielle Vironen, 5th Grade Teacher

Janet Herring-Sherman, YCHS ASPIRE Coordinator

Resign/Retire/Term Employees
Scott Henderson, HS Principal

Current Employees: Position Changes

Currently Open Positions

Temp Custodial / Maintenance / Grounds (Summer Time - 8 weeks)
District Wide - District Technology Coordinator
YCHS Principal

YCHS LRC IA

YCHS Behavior IA I

YCIS .5 PE Teacher

YCIS 5th Grade Teacher Positions

YCIS 4th Grade Teacher

YCIS Gen Ed IA

YCIS Behavior IA 1]

YCES Title | IA

YCES Behavior / Life Skills IA 1l
Custodial/Maintenance/Grounds




Yamhill Carlton School District Enroliment Report
June
2023

District Enrollment for 2022-23 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
YCES 301 297 299 299 297 297 298 304 306 307
YCIS 332 329 330 325 322 328 322 321 325 324
YCHS 293 290 288 284 290 285 286 285 284 278
Alliance 192 194 191 190 189 193 192 192 191 187
Total 1,118 | 1,110 1,108 1,098 1,098 1,103 | 1,098 1,102 1,106 1,096

YCES Enrollment for 2022-23 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 73 71 72 72 70 71 72 72 72 72
1st Grade 66 65 65 65 66 65 66 67 68 68
2nd Grade 73 72 71 71 71 71 71 72 73 73
3rd Grade 89 89 91 91 90 90 89 93 93 94
22/23 Total 301 297 299 299 297 297 298 304 306 307
21/22 Total 265 269 271 264 273 274 270 268 268 266
20/21 Total 231 229 230 228 225 221 225 223 223 223
19/20 Total 362 365 366 361 363 361 358 364 367 366
18/19 Total 336 337 337 337 332 332 330 332 332 331
YCIS Enroliment for 2022-23 School Year
Sep Oct Nov Dec Jan Feb Mar Apr May June
4th Grade 57 57 55 55 54 55 55 55 56 56
5th Grade 66 66 65 64 64 66 65 67 67 67
6th Grade 75 75 78 76 75 77 75 74 75 75
7th Grade 70 70 70 68 69 70 68 66 67 66
8th Grade 64 61 62 62 60 60 59 59 60 60
22/23 Total 332 329 330 325 322 328 322 321 325 324
21/22 Total 343 342 347 349 351 348 343 347 349 345
20/21 Total 291 287 276 276 272 273 282 291 282 282
19/20 Total 308 312 311 313 307 303 303 307 307 307
18/19 Total 325 310 312 310 310 305 304 305 304 303

For FY 18/19 19/20, the 4th§rade was counted at YCES.



YCHS Enrollment for 2022-23 School Year

Sep Oct Nov Dec Jan Feb Mar Apr May June
9th Grade 74 75 76 75 77 77 78 79 79 79
10th Grade 77 75 74 74 77 77 77 75 74 72
11th Grade 73 71 70 67 69 65 68 67 67 63
12th Grade 69 69 68 68 67 66 63 64 64 64
Transition - - - - - - - - - -
22/23 Total 293 290 288 284 290 285 286 285 284 278
21/22 Total 284 283 285 285 278 281 281 278 276 277
20/21 Total 290 290 292 290 290 290 291 291 276 291
19/20 Total 299 300 298 295 295 290 286 287 284 284
18/19 Total 277 277 279 281 278 281 279 274 275 261

Alliance Academy Enrollment 2022-23

Sep Oct Nov Dec Jan Feb Mar Apr May June
Kindergarten 16 16 16 16 18 18 18 18 18 18
1st Grade 27 27 27 27 27 28 27 26 25 25
2nd Grade 25 25 25 25 25 26 26 26 26 25
3rd Grade 21 21 21 21 21 21 21 21 21 20
4th Grade 25 26 24 23 23 22 22 23 23 23
5th Grade 23 23 23 23 23 24 23 23 23 23
6th Grade 21 21 21 21 20 19 21 21 20 20
7th Grade 12 13 13 13 13 13 14 14 14 14
8th Grade 8 8 8 8 9 9 10 10 10 10
9th Grade 4 3 3 3 2 2 1 1 2 2
10th Grade 5 5 5 4 3 4 3 3 3 2
11th Grade 5 6 5 6 5 7 6 6 6 5
12th Grade - - - - - - - - - -
22/23 Total 192 194 191 190 189 193 192 192 191 187
21/22 Total 137 134 135 134 127 125 129 130 129 128
20/21 Total 255 258 266 269 267 254 250 234 247 247
19/20 Total 91 91 91 92 89 90 88 88 88 88
18/19 Total 88 89 94 94 99 105 106 106 103 103

For FY 18/19 19/20, the 4tht4rade was counted at YCES.



YC HIGH SCHOOL DONATIONS

June 2023
R. Buxton ’72 scholarship $100.00
L. Davison FFA S$50.00
C. Bush ’72 scholarship $50.00
D. Barber ’72 scholarship $50.00

Textile Graphics Football $500.00
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July 2023 Surplus

Piano 1 YCES




Mission

The Yamhill-Carlton School District champions the growth of its students. Our students recognize their individual
strengths and talents, overcome their challenges, grow past proficiency, and succeed in their aspirations so each
may contribute positively to a local and global society.

To: Board of Directors — Yamhill Carlton School District
Clint Raever, Superintendent

From: Tami Zigler, Business Manager
Date: July 13, 2023

Re: District Financial Report

SUMMARY for Fiscal Year 2022-2023

Please note that as we receive or posted back to July and August outstanding invoices, these
numbers will change and be reported at future board meetings.

This General Fund summary excludes Beginning Fund Balance (5400-5499).

For the current period, total revenue was $1,008,437 more than planned and total
expenditures were $937,091 less than planned. The combined resultis a $1,945,528
favorable surplus condition for the current year period.

REVENUES

TAXES: Taxes are $30,299 under plan. This unfavorable condition represents -0.7% of the
year-to-date plan amount of $4,050,000. This amount is considered tolerable, and was
primarily driven by a decrease in 1111 CURRENT YEAR TAXES. For the current year period,
Taxes increased 6.5% over the prior year period compared to an average increase of 5.3%
over the preceding 4 years.

TUITION, FEES, OTHER: Tuition, Fees, Other is $85,725 under plan. This unfavorable
condition represents -27.2% of the year-to-date plan amount of $314,725. This variance
amount is considered material, and was primarily driven by decreases in 1980 FEES
CHARGED TO GRANTS, and 1990 MISCELLANEOUS. This decrease was partially offset by an
increase in 1740 STUDENT FEES (LOCKER, TOWEL, EQUIPMENT). For the current year
period, Tuition, Fees, Other decreased 30.7% over the prior year period compared to an
average increase of 25.8% over the preceding 4 years.
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EARNINGS ON INVESTMENTS: Earnings on Investments are $134,523 over plan. This
favorable condition represents 538.1% of the year-to-date plan amount of $25,000. This
amount is considered material, and was primarily driven by an increase in 1510 INTEREST
ON INVESTMENTS. For the current year period, Earnings on Investments increased
2162.4% over the prior year period compared to an average decrease of 39.4% over the
preceding 4 years.

INTERMEDIATE REVENUE: Intermediate Revenue is $89,828 under plan. This unfavorable
condition represents -24.0% of the year-to-date plan amount of $375,000. The current year
variance amount is considered material, and was primarily driven by a decrease in 2102
EDUCATION SERVICE DISTRICT APPORTIONMENT. For the current year period,
Intermediate Revenue increased 71.1% over the prior year period compared to an average
decrease of 4.9% over the preceding 4 years.

STATE UNRESTRICTED AID AND SSF: State Unrestricted Aid and SSF is $1,079,766 over
plan. This favorable condition represents 15.0% of the year-to-date plan amount of
$7,194,799. The current year variance amount is considered material, and was primarily
driven by an increase in 3101 STATE SCHOOL FUND - GENERAL SUPPORT. For the current
year period, State Unrestricted Aid and SSF increased 15.5% over the prior year period
compared to an average increase of 2.1% over the preceding 4 years.

EXPENDITURES

SALARIES: Salaries are $55,092 under plan. This favorable condition represents -0.9% of
the year-to-date plan amount of $6,021,356. The current year variance amount is
considered tolerable, and was primarily driven by decreases in 0130 ADDITIONAL SALARY,
and 0111 LICENSED SALARIES. This decrease was partially offset by an increase in 0113
ADMINISTRATORS. For the current year period, Salaries increased 15.7% over the prior
year period compared to an average increase of 1.5% over the preceding 4 years.

ASSOCIATED PAYROLL COSTS: Associated Payroll Costs are $245,462 under plan. This
favorable condition represents -7.4% of the year-to-date plan amount of $3,335,674. This
amount is considered tolerable, and was primarily driven by a decrease in 0241
EMPLOYEES INSURANCE. For the current year period, Associated Payroll Costs increased
11.1% over the prior year period compared to an average increase of 3.3% over the
preceding 4 years.

PURCHASED SERVICES: Purchased Services are $376,274 under plan. This favorable
condition represents -15.4% of the year-to-date plan amount of $2,444,433. This variance
amount is considered material, and was primarily driven by decreases in 0310 INSTR, PROF
& TECH SRVS, 0331 REIMBURSABLE STUDENT TRANSPORTATION, and 0326 FUEL. For the
current year period, Purchased Services increased 1.6% over the prior year period
compared to an average increase of 1.8% over the preceding 4 years.

SUPPLIES: Supplies are $204,294 under plan. This favorable condition represents -33.6%
of the year-to-date plan amount of $607,234. The current year variance amount is
considered material, and was primarily driven by decreases in 0420 TEXTBOOKS, 0460
NON-CONSUMABLE ITEMS, and 0410 CONSUMABLE SUPPLIES & MATERIALS. For the
current year period, Supplies increased 39.4% over the prior year period compared to an
average decrease of 2.0% over the preceding 4 years.
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CAPITAL OUTLAY: Capital Outlay is $40,680 under plan. This favorable condition
represents -31.2% of the year-to-date plan amount of $130,400. The current year variance
amount is considered material, and was primarily driven by a decrease in 0550
TECHNOLOGY. For the current year period, Capital Outlay decreased 14.3% over the prior
year period compared to an average increase of 444.6% over the preceding 4 years. The
largest Capital Outlay group - 0541 INITIAL & ADDITIONAL EQUIPMENT PURCHASE,
representing 84.7% of total Capital Outlay, increased by 503.2%.

OTHER OBJECTS: Other Objects are $4,711 over plan. This unfavorable condition
represents 2.0% of the year-to-date plan amount of $240,750. This amount is considered
trivial and meets expectations based on budget appropriations. For the current year period,
Other Objects increased 0.2% over the prior year period compared to an average decrease
of 0.8% over the preceding 4 years. The largest Other Objects groups - 0653 PROPERTY
INSURANCE PREMIUMS, and 0651 LIABILITY INSURANCE, representing 87.3% of total
Other Objects, increased by 4.6%.

TRANSFERS: Transfers are $20,000 under plan. This favorable condition represents -6.4%
of the year-to-date plan amount of $313,617. This variance amount is considered tolerable,
and was primarily driven by decreases in 0791 TRANSFER TO BUILDING FUND, and 0790
OTHER TRANSFERS. For the current year period, Transfers decreased 42.9% over the prior
year period compared to an average increase of 4.4% over the preceding 4 years.

OTHER USES OF FUNDS: Other Uses of Funds are on plan. This amount is considered
trivial and meets expectations based on budget appropriations.

Information provided by Frontline Analytics powered by Forecastb.
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YAMHILL CARLTON SCHOOL DISTRICT
SPECIAL REVENUE FUNDS
FOR THE FISCAL YEAR 2022-2023

AS OF JUNE 30, 2023

BUDGET

FUND DESCRIPTION GRANT AWARD REVENUE EXPENDITURE ENCUMBRANCE BALANCE
201 TITLEI 135,635.82 135,635.82 142,792.01 - (7,156.19)
204 TITLE II-A & TITLE IV-D 20,763.00 20,763.00 26,592.22 - (5,829.22)
206 IDEA PART B 611 170,133.00 59,756.16 134,261.96 - 35,871.04

207 IDEA PART B 619 - 1,746.64 - - -
212 ESSER Il FUNDS 127,051.31 94,246.84 94,648.00 - 32,403.31
213 ESSER Il FUNDS 636,799.63 - 362,855.24 - 273,944.39

214 SUMMER LEARNING GRANTS - 2022 K-8 51,770.84 51,770.84 51,770.84 - -

214 SUMMER LEARNING GRANTS - 2022 9-12 16,566.13 16,566.13 16,566.13 - -
215 MEDICAID ADMIN CLAIMING (MAC) 10,000.00 1,873.81 - - 10,000.00

218 ORTII 3,326.64 3,326.64 3,326.64 - -

228 YCCO - KINDERGARTEN TRANSITION - - - - -
231 FUEL UP TO PLAY 60 771.40 771.40 783.35 - (11.95)
233 HIGH SCHOOL SUCCESS (M-98) 237,912.42 165,656.28 230,299.20 - 7,613.22
235 CTE REVITALIZATION FUNDS 29,596.74 29,596.74 - - 29,596.74
238 CAREER PATHWAYS 8,120.27 - 4,077.80 - 4,042.47
239 OUTDOOR SCHOOL (M-99) 59,872.04 - 59,850.04 - 22.00
241 ESSA SUPPORT 45,521.00 48,458.50 42,939.19 - 2,581.81
251 STUDENT INVESTMENT ACCOUNT (SIA) 803,854.82 803,855.08 718,975.95 31,549.00 53,329.87
259 RECRUITMENT & RETENTION GRANT 129,866.73 129,866.73 129,776.22 - 90.51
261 TAP GRANTS - FACILITIES ASSESSMENT 20,000.00 - - - 20,000.00
261 TAP GRANTS - LONG RANGE PLANNING 25,000.00 - - - 25,000.00
261 TAP GRANTS - AHERA 25,000.00 - 8,500.00 13,000.00 3,500.00
261 TAP GRANTS - LEAD TESTING 5,880.00 - 4,825.00 - 1,055.00
LOCAL/STATE/FED GRANTS 2,563,441.79 1,563,890.61 2,032,839.79 44,549.00 486,053.00

GRANT

230 MISCELLANEOUS GRANTS GRANT AWARD REVENUE EXPENDITURE ENCUMBRANCE BALANCE
000 MISCELLANEOUS GRANTS 6,643.88 822.08 6,643.88 - 0.00
000 BOARD OSBA SCHOLARSHIP 5,000.00 5,000.00 - - 5,000.00
401  ASPIRE 2,500.00 2,500.00 2,255.27 - 244.73
800  UNITED WAY - RESOURCE ROOMS 609.00 609.00 - - 609.00
801  YCES PTO PROJECTS 2,000.00 - 1,680.55 - 319.45
802  AG DRONE PROJECT 1,474.57 1,551.45 - - 1,474.57
803  VETERANS LEGACY GRANT 785.03 785.03 - - 785.03
806  SOPHIA'S FUND - BUBBLE WALL 1,000.00 1,000.00 479.99 - 520.01
807  SOPHIA'S FUND - THEATER 4,805.00 4,805.00 2,579.31 - 2,225.69

808 MWEC CONFERENCES 1,988.52 1,988.52 1,988.52 - -
809  STUDENT TEACHING 2,630.02 3,380.02 1,080.37 - 1,549.65
814  FTC ROBOTICS DONATION 1,274.00 1,274.00 - - 1,274.00
821  OSCU ROCKETRY GRANT 16.17 16.17 - - 16.17

824 EIIS GRANT 3,052.00 3,052.00 3,052.00 - -
825  MENSTRUAL DIGNITY ACT 4,676.22 - - - 4,676.22
SUB TOTAL MISC GRANTS 38,454.41 26,783.27 19,759.89 - 18,694.52

BUDGET

FUND OTHER SPECIAL REVENUE BUDGET REVENUE EXPENDITURE ENCUMBRANCE BALANCE
250 FOOD SERVICE 444,252.00 361,820.35 348,863.04 30,000.00 65,388.96
265  EARLY RETIREMENT 81,000.00 90,033.81 16,458.64 10,000.00 54,541.36
266  PROFESSIONAL DEVELOPMENT 60,000.00 65,273.01 25,813.00 10,134.00 24,053.00

280  STUDENT BODY ACCOUNTS - - - - -
281  STUDENT BODY ACCOUNTS - YCES 30,000.00 18,317.79 - - 30,000.00
282  STUDENT BODY ACCOUNTS - YCIS 170,000.00 94,661.25 24,579.71 - 145,420.29
283  STUDENT BODY ACCOUNTS - YCHS 315,000.00 376,328.26 170,986.78 - 144,013.22
285  ALLIANCE ACADEMY - FIELD TRIPS 2,606.50 2,606.50 865.09 - 1,741.41
SUB TOTAL OTHER SPECIAL REVENUE 1,102,858.50 1,009,040.97 587,566.26 50,134.00 465,158.24
TOTAL ALL 200 FUNDS 3,704,754.70 2,599,714.85 2,640,165.94 94,683.00 969,905.76

*Balance is the Budget column minus Expenditures and Encumbrances.

20
Actual Balance will change based on Revenues received.
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VAIMHILL CARLTON SCHODL DISTRICT

120 N. Larch Place - Yamhlll, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

2023-2024 School Year
Yamhill Carlton School District
Designations and Authorizations

Authorize the Superintendent and the Business Manager to pay salaries, bills and other
financial requirements.

Designate the following:

e Superintendent as Clerk and Chief Budget Officer.

e McMinnville News Register as Publication of Records.

e The Hungerford Law Firm, Garrett Hemann Robertson P.C. (Paul Dakopolos), and
Willamette ESD as legal counsel, but the Superintendent has authority to seek
other counsel for specific other legal services.

e Umpqua Bank, First Federal Savings, and State of Oregon Local Government
Investment Pool as depositories of District funds.

e Clint Raever and Tami Zigler as District representatives with the authority to
apply for Title 1 Funds, and other federal and state grants.

e Pauly, Rogers and Co., PC as official auditor for the 2023-2024 School Year

e SAIF as worker’s compensation insurance carried for the 2023-2024 School Year

e WHA as the agent of record for liability insurance coverage through Property and
Casualty Coverage for Education (PACE) for the 2023-2024 School Year.
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VAMHILL CARLTON SCHODL DISTRICT

120 N. Larch Place - Yamhlll, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

2023-2024 School Fees

Breakfast / Lunch Fees: Breakfast Lunch
Elementary $1.95 $3.15
Intermediate/High School $2.05 $3.35
Adult $2.85 $4.35

Elementary School:
No fees scheduled for 2023-2024.

Intermediate School:

4t — 6t Planner/Activity Fee: $20.00

7th — 8t Planner/Activity Fee: $40.00 (includes PE Uniform)

Students eligible for the federal free lunch program have no charge for the required fees. Students
eligible for the federal reduced lunch program will be charged 50%.

High School:

Registration/Activity Fee: $30.00

Students eligible for the federal free lunch program have no charge for the required fees. Students
eligible for the federal reduced lunch program will be charged 50%.

Class Fees: $10.00
For Specific Advanced Classes

Athletic Fee per Sport: $125.00
Federal Reduced Eligible Fee per Sport: 5$75.00
Federal Free Eligible Fee per Sport: 5$50.00

Family Sports Fee Cap: $500.00
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Yambhill-Carlton School District 1

Code: EEA
Adopted: 10/09/06
Revised/Readopted: 4/14/08; 12/10/12; 4/13/15; 4/09/20

Student Transportation Services *

School transportation services will be provided for students to and from school and for transporting
students to and from curricular and extracurricular activities sponsored by the district transporting from
one school or facility to another school-sponsored field trips that are extensions of classroom learning
experiences. Transportation will be provided for students experiencing homelessness to and from the
student’s school of origin' as required by the Every Student Succeeds Act (ESSA). Services shall be
provided throughout the regularly scheduled year and during the regular school day as determined by the
Board.

Elementary students in grades K-8 who live more than one mile from school will be transported.
Secondary students in grades 9-12 who live more than one and one-half miles from school will be
transported. Mileage exceptions for health, safety or disability will be made in accordance with the
district’s approved supplemental plan.

OR

Students living within specified attendance boundaries shall receive transportation services to their
respective schools. In addition, students, including those receiving special education, may be eligible for
transportation for health or safety reasons.

Special transportation arrangements may be made for students with disabilities.

Students with disabilities who utilize specialized transportation will have arrival and dismissal times at the
same time as non-disabled peers at their designated school unless a shortened school day is determined as
necessary to meet the individualized needs of a particular student with a disability, and such decisions are
made by a group of persons knowledgeable about the student, the student’s disability, evaluation data, and
the student’s placement options.

Miles from school will be determined by the transportation supervisor in accordance with Oregon
Administrative Rule (OAR) 581-023-0040(1)(e).

The district may use Type 10 School Activity Vehicles to transport students from home to school, school
to home and from district-sponsored activities.

!'“School of origin” means the school that a student attended when permanently housed or the school in which the student was
last enrolled. When the student has completed the final grade served by the school of origin, the term “school of origin” shall
include the designated receiving school at the next grade level for all feeder schools.

R11/22/19 | LF Student Transportation Services * — EEA
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The district may also provide transportation using federal funds? or through cooperative agreements with
local victims assistance units for a student to attend a safe district school® out of the student’s attendance
area for any student who is a victim of a violent criminal offense occurring in or on the grounds of the
school the student attends or the student attends a school identified as persistently dangerous. If there are
no other schools within the district a student may transfer to, the district may establish a cooperative
agreement with other districts in the area for a transfer. Transportation for students who transfer for such
purposes will be provided in accordance with the agreement.

Students attending any private, parochial or public charter school under the compulsory school attendance
laws will, where the private, parochial or public charter school is along or near the bus route, be provided
equally the riding privileges given to public school students.

Transportation will be provided for students whose parent or guardian voluntarily placed the child outside
the child’s home with a public or private agency and who is living in a licensed, certified or approved
substitute care program, and whose residency is established pursuant to Oregon Revised Statute (ORS)
339.134.

Preschool students with disabilities who have transportation as a related service and children from birth to
age three who are enrolled in an eligible program shall be provided home to school transportation.

A seat that fully supports each person and meets the minimum standards and specifications of law will be
provided at all times. A person who weighs 40 pounds or less must be properly secured with a child safety
system that meets the minimum standards and specifications established by the Oregon Department of
Transportation under Oregon Revised Statute (ORS) 815.055. A person over 40 pounds or who has
reached the upper weight limit for the forward-facing car seat must use a booster seat until they are four
feet nine inches tall or age eight and the adult belt properly fits.* A person who is taller than four feet nine
inches or eight years of age or older must be properly secured with a safety belt or harness that meets the
requirements under ORS 815.055. In accordance with ORS 811.210 and 811.215 vehicles in excess of
10,000 pounds used for student transportation are exempt from statutory requirements unless they have
been equipped with lap belts. Vehicles in excess of 10,000 pounds that have been equipped with lap belts
must meet child car seat requirements as set forth in law.

School buses carrying students will be considered extensions of the school experience. All students using
school transportation will abide by the code of conduct posted in each school bus or school activity
vehicle. Violations of such code, as well as other conduct which is improper or which jeopardizes the
safety of self or others, will be reported by the school bus or vehicle driver to the supervisor. The
transportation supervisor will, as soon as possible, inform the appropriate principal of such occurrence.
Violators may be denied use of transportation for a period of time as deemed proper by the principal
and/or transportation supervisor.

2 “Federal funds” means funds available through Title IV, Part A, and Title V, Part A.

3 If there is not another school in the district to which students can transfer, districts are encouraged, but not required, to explore
other appropriate options, i.c., an agreement with a neighboring district.

4 “Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.

R11/22/19 | LF Student Transportation Services * — EEA
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The principal or designee shall ensure transportation officials and drivers receive notification of students
having special medical or behavioral protocols identified in student records.

Appropriate training related to specific protocols, including confidentiality requirements, will be provided
to drivers.

Aides or assistants that ride a school bus shall receive training on emergency procedures and their role in
the safe transportation of all students on the bus.

The school bus or vehicle driver will be responsible for the school bus or vehicle at all times from
departure until return. The driver will not participate in any activities that might impair their driving
abilities.

The district will comply with all state and federal laws and regulations pertaining to school bus
transportation.

END OF POLICY

Legal Reference(s):

ORS 327.006 ORS 815.080 OAR 581-053-0040
ORS 327.033 ORS 820.100 - 820.190 OAR 581-053-0053
ORS 327.043 OAR 581-053-0060
ORS 332.405 OAR 581-021-0050 - 0075 OAR 581-053-0070
ORS 332.415 OAR 581-022-2345 OAR 581-053-0210
ORS 339.240 - 339.250 OAR 581-023-0040 OAR 581-053-0220
ORS 343.155 - 343.246 OAR 581-053-0002 OAR 581-053-0230
ORS 343.533 OAR 581-053-0003 OAR 581-053-0240
ORS 811.210 OAR 581-053-0004 OAR 735-102-0010
ORS 811.215 OAR 581-053-0010

ORS 815.055 OAR 581-053-0031 Senate Bill 905 (2019)

Every Student Succeeds Act of 2015, 20 U.S.C. §§ 6315, 7912 (2018).

McKinney-Vento Homeless Assistance Act, 42 U.S.C. §§ 11431-11435 (2012).

R11/22/19 | LF
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Yamhill Carlton School District

Code: EEACCA
Adopted:

Video Cameras on Transportation Vehicles *

The Board recognizes the district’s continuing responsibility to maintain and improve discipline, and
ensure the health, welfare and safety of its staff and students on school transportation vehicles.

The Board, after having carefully weighed and balanced the rights of privacy of students and staff with the
district’s duty to ensure discipline, health, welfare and safety of staff and students on school transportation
vehicles, supports the use of video cameras on its transportation vehicles.

Video cameras may be used to monitor student behavior on school transportation vehicles that transport
students to and from curricular and extracurricular activities.

Such equipment may also be used to monitor the performance of district employees in the fulfillment of
their duties in school transportation vehicles that are transporting students to and from curricular and
extracurricular activities.

Students in violation of district conduct rules shall be subject to disciplinary action in accordance with
established Board policies and administrative regulations governing student conduct and discipline.

Staff shall be subject to established Board personnel policies, administrative regulations and collective
bargaining agreements including provisions related to evaluation, discipline and dismissal.

Video recordings, depending on how they are used in student disciplinary proceedings, may become a part
of a student’s education record. In such cases, the district shall comply with all applicable state and federal
laws related to education records. Such records will also be subject to established district procedures
regarding education records including access, review and release of such records.

The superintendent shall develop procedures for the notification of staff, students, parents and others as
necessary of the use of video cameras on school transportation vehicles and such other procedures as may
be required for the implementation of this policy.

END OF POLICY

Legal Reference(s):

ORS 30.864 ORS 332.107 OAR 166-400-0010 to -0065
ORS 192.420 to -192.505 ORS 336.187 OAR 581-021-0210 to -0430
ORS 326.565 ORS 342.850 OAR 581-022-2260

ORS 326.575 OAR 581-053-0240(11)

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400-1419 (2012).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2012); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2017).

7/01/17 | PH Video Cameras on Transportation Vehicles * — EEACCA
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Yamhill Carlton School District

Code:

EEACCA-AR

Adopted:

Video Cameras on Transportation Vehicles *

Education Records

3.

The district will comply with provisions of state and federal law regarding education records
requirements including the Family Educational Rights and Privacy Act (FERPA) and the Individuals
with Disabilities Education Act (IDEA) as applicable to the district’s use of video recordings. Video
recordings which become a part of a student’s education record will be maintained in accordance
with established education record procedures governing access, review and release of education
records.

The district will include notice in parent/student handbooks that video cameras may be used on
district transportation vehicles transporting students to and from curricular and extracurricular
activities. The district will include, as a part of its notice procedures, a copy of the district’s video
camera policy and procedures to all students and parents accompanied by a form to be signed and
returned to the district as an acknowledgment of being read and understood.

Students will not be notified when video camera is “on board” and in use on district vehicles.

Staff Records

3.

Video recordings considered for retention as part of the employee’s personnel record will be
maintained in accordance with established Board personnel policies, administrative regulations and
collective bargaining agreements governing access, review and release of employee personnel
records.

The district will include notice in personnel handbooks that video cameras may be used on district
transportation vehicles that transport students to and from curricular and/or extracurricular activities.

Staff will not be notified when video camera is “on board” and in use in district vehicles.

Storage/Security

1.

2.

All video recordings will be stored and secured to ensure confidentiality.

Video recordings will be stored for twenty days after the initial recording, unless a request is made to
view a recording. These recordings will then be erased unless they become part of a student’s
education record.

Video recordings held for review of student or staff incident will be maintained in their original form
pending resolution. The recording will then be either erased or retained as necessary as a part of the
student’s education record and/or employee’s personnel record in accordance with the established
district policy and procedures.
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Use

1. Video cameras will be used on district transportation vehicles as determined by the transportation
supervisor and/or superintendent.

2. Staff and students are prohibited from tampering with or otherwise interfering with video camera
equipment.

Viewing Requests

1. Requests for viewing video recordings will be limited to district officials, including teachers whom
the district has determined to have legitimate educational interests, parent(s) or the student 18 years
of age or older or others specified in state and federal law and accompanying regulations.

2. Requests for viewing may be made to the principal within five school days of the date of recording.

3. Only the portion of the video recording concerning a specific incident(s) will be made available for
viewing.
4.  Approval/Denial for viewing will be made within five school days of receipt of request and so

communicated to the requesting individual(s).

5. Video recordings will be made available for viewing within three school days of the request
approval.

Viewing

1. Actual viewing will be permitted at district-related sites only, including the transportation office, in

schools, at the district office or as otherwise required by law.

2. A written log will be maintained of those viewing video recordings including the date of viewing,
the reason for viewing, the date the recording was made, the vehicle and driver recorded and the
signature of the viewer.

3. Video recordings remain the property of the district and may be reproduced only in accordance with
law, including applicable district education records policy and procedures and district personnel
records policy, procedures and applicable collective bargaining agreements.
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Yamhill Carlton School District

Code: GBEDA
Adopted:

Drug and Alcohol Testing and Record Query - Transportation Personnel *

The district is committed to the establishment of a drug use and alcohol misuse prevention program

that meets all applicable requirements of the Omnibus Transportation Employee Testing Act of

1991 (OTETA). The district or its transportation provider shall have an in-house drug and alcohol testing
program or be a member of a consortium that provides testing that meets the federal regulations, and shall
annually certify this information to the Oregon Department of Education (ODE). The district or its
transportation provider shall comply with the reporting and pre-employment and annual query
requirements of the Federal Motor Carrier Safety Administration (FMCSA).

Accordingly, all employees subject to commercial driver license (CDL) requirements shall be
prohibited from:

1. The use of drugs, unless a written prescription from a licensed doctor or osteopath is provided,
including a statement advising that the substance does not adversely affect the driver’s ability to
safely operate a commercial motor vehicle;

2. The use of alcohol including:

While on duty;

Eight hours before driving, in accordance with Oregon Administrative Rules;
Eight hours following an accident;

Consumption resulting in prohibited levels of alcohol in the system.

poow

“Drugs” as used in this policy refer to controlled substances covered by the OTETA, including marijuana,
cocaine, opiates, amphetamines and phencyclidine (PCP).

All covered individuals offered employment with the district and district employees transferring to
positions subject to the OTETA shall be required to submit to pre-employment drug testing and a pre-
employment query with FMCSA. Additionally, covered employees will be subject to reasonable suspicion,
random and post-accident alcohol and drug testing. Return-to-duty and follow-up testing may also be
required. The district will also require pre-employment alcohol testing in accordance with the following
provisions:

1. All candidates for employment or transfer with the district and subject to the OTETA requirements
will be tested;

2. All tests will be conducted using the alcohol testing procedures of 49 C.F.R. Part 40;

3. Such tests must be conducted prior to the new or transferred employee’s performance of safety-
sensitive functions.
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Pre-employment alcohol and drug testing costs will be paid for by the district transportation services. All
drug and alcohol testing of employees, including reasonable suspicion, random, post-accident, return-to-
duty and follow-up testing costs, as applicable, will be paid for by the district transportation services. A fee
associated with a pre-employment query requested by the district from FMCSA will be paid by the district
transportation service. The district will comply with collective bargaining agreement provisions.

All offers of employment or transfer to covered positions with the district will be made contingent upon
testing results and information obtained from a query with FMCSA. An individual who tests positive for
drugs or tests with a breath alcohol content level of 0.02 or higher will not be hired or transferred. The
offer of employment or transfer will be immediately withdrawn.!

An offer of employment or transfer will also be immediately withdrawn from any individual who refuses
alcohol and drug testing and/or refuses to give consent for a query with FMCSA.

Covered employees who, under the district’s reasonable suspicion, random, post-accident, return-to-duty
or follow-up testing program, test positive for drugs or test with a breath alcohol content level of 0.02 or
higher, will be subject to immediate disciplinary action up to and including dismissal in accordance with
Board policy. Employees who refuse to comply with testing requirements will also be regarded as testing
positive for drugs or testing with a breath alcohol content level of 0.02 or higher. Notification of available
resources for evaluation and treatment will be made as required by law. Additionally, employees may be
subject to CDL prohibitions and penalties under the OTETA and applicable FMCSA regulations. Covered
employees who refuse consent for a query with FMCSA when required will be removed from safety-
sensitive functions.

The district may, in its continuing effort to enhance safety, request a waiver of the OTETA prohibitions
against standing down an employee before the medical review officer (MRO) has completed the
verification process as provided by 49 C.F.R. § 40.21(c). “Stand-down” means the practice of temporarily
removing an employee from safety-sensitive functions based solely on a report from a laboratory to the
MRO of a confirmed positive test for drugs, an adulterated test or a substituted test before the MRO has
completed verification of the test results. The written waiver request will be directed to the appropriate
Federal Motor Carrier Safety Administrator.

In accordance with the provisions of 49 C.F.R. § 40.21(c)(2), and in its ongoing effort to protect the
interests of employees in fairness and confidentiality, the district will ensure:

1. The district’s policy and administrative regulation are distributed to all covered employees;

2. No information about the confirmed positive, adulterated or substituted test results, or the reason for
the employee’s temporary removal from performing safety-sensitive functions, becomes available,
directly or indirectly to others in the district or subsequently to another employer, other than the
employee, the MRO and the designated district official;

! The district may elect to allow an individual who tests positive for drugs or tests with a breath alcohol content level of 0.02 or
higher to reapply for district employment or transfer to a covered position at a later date. At that time, the individual will again
be tested for the presence of drugs [and alcohol], if required by the district. A district employee considered for transfer to an
OTETA-covered position who tests positive for drugs or tests with a breath alcohol content level of 0.02 or higher will be
subject to all district policies and regulations including the district’s Drug-Free Workplace policy.
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3.  All covered employees in a particular district job category are treated the same way with respect to
“stand-down””;

4. A covered employee will be subject to “stand-down” only with respect to the actual performance of
safety-sensitive duties;

5. No adverse action affecting the employee’s pay and benefits will be taken pending the completion of
the MRO’s verification process. This includes continuing to pay the employee during the period of
the stand-down in the same way the district would have paid them had they not been stood down;

6.  The verification process will commence no later than the time an employee is temporarily removed
from the performance of safety-sensitive functions and that the period of “stand down” for any
employee will not exceed five days, unless the district is informed in writing by the MRO that a
longer period is needed to complete the verification process; and

7. Inthe event that the MRO verifies the test negative or cancels it:

a. The district will return the employee immediately to the performance of safety-sensitive
duties;
b.  The employee suffers no adverse personnel or financial consequences as a result; and

c.  Noindividually identifiable record that the employee had a confirmed laboratory positive,
adulterated or substituted test result is maintained. (The district will maintain a record of the
test only as a negative or cancelled test.)

The district will not “stand down” employees in the absence of a waiver, or inconsistent with the terms of
the waiver.

The district will establish a voluntary self-identification program consistent with the OTETA
requirements. Accordingly, an employee who admits to alcohol misuse or drug use will not be subject to
certain referral, evaluation and treatment requirements, provided:

1. The admission is in accordance with the provisions of this policy;
2. The driver does not self-identify in order to avoid testing as required by the OTETA;

3. The driver makes the admission prior to performing a safety-sensitive function (i.e., prior to
reporting for duty);

4.  The driver does not perform a safety-sensitive function until the district is satisfied that the employee
has been evaluated and has successfully completed education or treatment in accordance with the
district’s self-identification program guidelines.

Adverse action on the part of the district against any employee making a voluntary admission of alcohol
misuse or drug use consistent with the provisions of this policy is prohibited. The district is committed to
providing sufficient opportunity for the employee to seek evaluation, education or treatment to establish
control over their drug or alcohol problem.
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Following successful completion of an educational or treatment program, as determined by a drug and
alcohol abuse evaluation expert (i.e., employee assistance professional, substance abuse professional or
qualified drug and alcohol counselor) the employee will be permitted to return to duty. The district will
ensure that prior to the employee participating in a safety-sensitive function, the employee shall be
required to undergo a return-to-duty testing with a result indicating a breath alcohol content level of less
than 0.02 and/or a verified negative test result for drug use, as appropriate. The district may incorporate
employee monitoring and include non-OTETA follow-up testing as part of its return-to-duty procedures
under the district’s self-identification program.

END OF POLICY

Legal Reference(s):

ORS 657.176 OAR 581-053-0220(3)(h) OAR 581-053-0531(12),(13)
ORS 825.415 OAR 581-053-0230(9)(t) OAR 581-053-0615(2)(c)(D)(ii)
ORS 825.418 OAR 581-053-0420(4)(b)(B)(ii) OAR 581-053-0620(1)(d)

OAR 581-053-0430(13),(14)

Omnibus Transportation Employee Testing Act of 1991, 49 U.S.C. §§ 31301-31317 (2012); 49 C.F.R. Parts 40, 382, 391-395
(2019).
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Yamhill Carlton School District

Code:
Adopted:

JFCI-AR

Substance/Drug Abuse

Alcohol and Other Drug Use

Substance abuse or the possession, use, sale or supply of any unlawful drug, including drug paraphernalia,
or any substance purported to be an unlawful drug on or near the district premises or at any school-
sponsored activity is prohibited.

Unlawful delivery of a controlled substance to a student or minor within 1,000 feet of school property is a
Class A felony as provided by ORS 475.904.

The consequences for student use, possession, or distribution of a controlled substance and/or a dangerous
drug or an imitation controlled substance or possession of “drug paraphernalia” are detailed below.

a.

Use or Possession or Intent to Purchase /Solicit Purchase

Students who use or possess or have the intent to purchase or solicit purchase of
narcotics, alcohol or other dangerous drugs or imitations, or drug paraphernalia to other
students or persons on or near district property or at any school sponsored activity may be
subject to disciplinary actions as defined in Board policy JFCI-Substance/Drug Abuse and
are subject to immediate suspension and/or expulsion to the maximum extent allowed by

law.

In the event of a violation of these rules and related district policy, the administrator (or
designee) shall adhere to the following guidelines:

1) All Offenses ( See also: First Offense and Second or Subsequent Offenses)

Confiscate alcohol, narcotics, other dangerous drugs, imitation substances
and drug paraphernalia;

Provide the student with the school due process;

Notify appropriate law enforcement agency;

Notify the student, parent(s) and schedule a conference within 24 hours or
at the beginning of the next school day following the offense, if the incident
is during a time when school is not in session;

Parent(s) or student must schedule an appointment for the student to be
evaluated, at parent expense, for potential substance abuse or other
problems by a qualified and district approved drug and alcohol assessor;

If the student and/or parent(s) refuse to permit the drug and alcohol
assessment, or recommended treatment, a recommendation for expulsion
for a minimum of three weeks or a maximum of one calendar year may be
implemented.

Substance/Drug Abuse — JFCI
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2) First Offense

a) Suspend the student (In School or Out of School) on the day of violation and up
to three days following;

b) Schedule a re-entry meeting with student, parent(s) and administrator to take
place on day of return to school;

c) At the re-entry meeting with the student conference, the student will be placed
on a behavior plan to include probation (36 months for grades 9-12, 12 months
for grades K-8) for first violation. A second offense within the probation period
may result in expulsion up to the maximum extent allowed by law or as
determined by the hearings officer.

d) A suspended student will be given an opportunity to maintain course work for
credit.

3) Second or Subsequent Offenses

a) Suspend the student for 10 school days, with an expulsion recommendation
pending, beginning with the first day school is in session following the incident;

b) Notify parent(s) of the suspension pending expulsion, and the following
requirements;

i. Drug and alcohol assessment (see ‘All Offenses’ above);

ii. The student and the parent(s) must provide the building
administrator and hearings officer with the recommendations of the
drug and alcohol assessor for consideration at the expulsion
hearing;

c) Prepare an expulsion recommendation and appropriate student data and
submit to the district office;

d) The parent(s) may request the expulsion hearing be expedited by contacting
the Expulsion Hearings Officer at the district office;

e) The student may be placed on probation, expelled, or transferred to an
alternative setting for a time period determined by the Expulsion Hearings
Officer. Parent(s) will be required to pay for transportation and any related
expenses.

f) If recommendations are fulfilled to the Hearing’s Officer’s satisfaction, the
building administrator may recommend a reduction of the expulsion term;

g) Any expulsion term will be followed by the student being placed on a behavior
plan/contract to include a probation term (36 months for grades 9-12, 12
months for grades K-8)

h) A suspended/expelled student will be given an opportunity to maintain course
work for credit.

b. Distributing

Students who share and/or distribute narcotics, alcohol or other dangerous drugs or
imitations, or drug paraphernalia to other students or persons on or near district
property or at other school sponsored activities may be subject to disciplinary
action as defined in Board policy JFCI- Substance/ Drug Abuse and are subject to
immediate suspension and /or expulsion to maximum extent allowed by law.

In the event of a violation of these rules and related district policy the administrator
or designee shall adhere to the following guidelines:
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1) Confiscate alcohol, narcotics, other dangerous drugs, and imitation substance

2)
3)
4)
5)

6)

and drug paraphernalia;

Provide student with school due process;

Notify the appropriate law enforcement agency;

Notify the student, parent(s) and schedule a conference within 24 hours of the
offense or at the earliest opportunity;

Suspend the student for 10 school days with an expulsion recommendation
pending beginning with the first day school is in session following the incident;
Notify parent(s) of the suspension pending expulsion and the following
requirements:

a) Parent(s) or student must schedule an appointment for the student to be
evaluated, at parent expense, for potential substance or other problems
by a qualified and district approved drug and alcohol assessor;

b) If the student or parent(s) refuses to provide the appropriate
assessment and/or treatment, the student shall be expelled for the full
extent the law provides. The Hearings Officer, at his/her discretion, may
expel or transfer the student to another YCSD program.

Prepare an expulsion recommendation and appropriate student data and
submit it to the YCSD district office;

The parent(s) may request the expulsion hearing be expedited by contacting
the Expulsion Hearings Officer at the district office;

The student may be placed on probation expelled or transferred to an
alternative setting for a period of time determined by the Expulsion Hearings
Officer;

a) First Offense: If recommendations are fulfilled to the hearings officer’s
satisfaction, the principal may recommend a reduction of the expulsion
term and/or probation in lieu of expulsion (36 months for grades 9-12,
12 months for grades K-8);

b) Second or Subsequent Offenses: The student is to be expelled or
transferred to an alternative setting for a time period determined by the
Hearings Officer.

10) Any expulsion term will be followed by the student being placed on a behavior

plan to include a probation term (36 months for grades 9 — 12, 12 months for
grades K — 8);

11) A suspended/expelled student will be given an opportunity to maintain course

work for credit.

12) Co-curricular activities: Additional consequences for violation of the Code of

Ethics will be imposed, as applicable.

c. Purchase, Sale or Offer of Sale of Controlled Substances

Students who purchase, sell, or offer to sell narcotics, alcohol or other dangerous
drugs or imitations, or drug paraphernalia to other students or persons on or near
district property or at any school-sponsored activity may be subject to disciplinary
action as defined in Board policy JFCI - Substance/Drug Abuse and are subject to
immediate suspension and/or expulsion to the maximum extent allowed by law.

In the event of a violation of these rules and related district policy, the administrator
(or designee) shall adhere to the following guidelines:
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1) Confiscate alcohol, narcotics, other dangerous drugs, and imitation substance
and drug paraphernalia;

2) Provide the student with school due process;

3) Notify the appropriate law enforcement agency;

4) Notify the student, parent(s) and schedule a conference within 24 hours of the
offense, or at the beginning of the next school day if the offense occurred at a
time when school was not in session;

5) Suspend the student for 10 school days, with an expulsion recommendation
pending, beginning with the first day school is in session following the incident;

6) Notify parent(s) of the suspension pending expulsion, and the following
requirements:

a) Parent(s) or student must schedule an appointment for
the student to be evaluated, at parent expense, for
potential substance or other problems by a qualified and
district approved drug and alcohol assessor;

b) If the student or parent(s) refuses to provide the
appropriate assessment and/or treatment, the student
shall be expelled for the full extent the law provides. The
Hearings Officer, at his/her discretion, may expel or
transfer the student to another YCSD program.

7) Prepare an expulsion recommendation and appropriate student data and
submit to the district office;

8) The parent(s) may request the expulsion hearing be expedited by contacting
the Expulsion Hearings Officer at the district office;

9) The student will be expelled or transferred to an alternative setting for a time
period determined by the Expulsion Hearings Officer;

a) First Offense: If recommendations are fulfilled to the hearing officer’s
satisfaction, the principal may recommend a reduction of the expulsion
term.

b) Second or Subsequent Offenses: The student is to be expelled or
transferred to an alternative setting for a time period determined by the
Hearings Officer.

10) Any expulsion term will be followed by the student being placed on a behavior
plan to include a probation term (36 months for grades 9 — 12, 12 months for
grades K — 8);

11) A suspended/expelled student will be given an opportunity to maintain course
work for credit.

12) Co-curricular activities: Additional consequences for violation of the Code of
Ethics will be imposed, as applicable.

END OF POLICY

Legal Reference(s):

ORS 161.605 ORS 161.625 ORS 332.107

ORS 336.067 ORS 336.222 ORS 336.227

ORS 339.240 ORS 339.250 ORS Chapter 475

OAR 581-021-0050 to -0075 OAR 581-021-0110 OAR 581-022-0413

OAR 581-053-0230(9)(s),(t) OAR 581-053-0330(1)(n),(0) OAR 581-053-0430(13),(14)
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OAR 581-053-0531(12),(13) OAR 581-053-0630 OAR 584-020-0040

Controlled Substances Act, 21 U.S.C. § 812; Schedules of Controlled Substances, 21 C.F.R. §§ 1308.11 -
1308.15 (2006). Safe and Drug-Free Schools and Communities Act, 20 U.S.C. §§ 7101-7117 (2006).
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