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Yamhill Carlton School District Board

Targeted Feedback Planning Session Minutes

LOCATION;120 N LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://zoom.us/j/91341315065?pwd=WEVMZmhoSmkxdE8zcGFgZ3BsQnhyUT09
Password: sW66uH

Thursday, March 2, 2023 Work Session: 5:00pm — 8:00pm

MINUTES

. Call to Order Work Session
J. Egland called meeting to order @ 5pm

1. TFS Planning

e The Board reviewed the standards in the COSA-OSBA Superintendent Evaluation Workbook and based on
members priorities and expected gaps in information in the evaluation process, the board chose to
survey staff within the district and engage stakeholders in the community and selected three standards.

e Board chose the following 3 standards to focus the TFS on and 2 open ended questions to be on the TFS.
- STANDARD 6: EFFECTIVE ORGANIZATIONAL MANAGEMENT
- STANDARD 5: COMMUNICATION AND COMMUNITY RELATIONS
- STANDARD 4: CULTURALLY RESPONSIVE INSTRUCTIONAL LEADERSHIP AND IMPROVEMENT
- “What is working well with regards to the superintendent’s role in our school district? Please list 1-2

specific examples.”
- “What areas offer room for improvement with regards to the superintendent’s role in our school
district? Please list 1-2 specific examples.”

1l. Adjournment
J. Egland adjourned the meeting at 6:15pm

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at
least 24 hours prior to the meeting.


https://www.google.com/url?q=https://us06web.zoom.us/j/83100519858&sa=D&source=calendar&ust=1633466166626061&usg=AOvVaw2smjRF69t8OP0MSjEkm28d
https://www.google.com/url?q=https://us06web.zoom.us/j/83100519858&sa=D&source=calendar&ust=1633466166626061&usg=AOvVaw2smjRF69t8OP0MSjEkm28d

