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BOARD OF DIRECTORS
BOARD RETREAT AGENDA
LOCATION: YCSD BOARDROOM, 120 N LARCH PL, YAMHILL OR 97148

Thursday, August 18, 2022 Board Retreat: 5:30pm
AGENDA

l. Flag Salute

Il. Call to Order Special Session

The board does not generally come to final decisions or vote during special sessions. However, the
law and board policy allow the board to vote in a special session, and the board plans to do so
during this meeting. See board policy BD/BDA.

1. New Business

A. Approve updated school calendar. (Action Item)

B. Discussion on Possible dates for the 18 hours of professional development for
the 2022-2023 Diane Efseaff Memorial Scholarship Program

C. The year in Review

2021-2022 Data Review

Discussion of Communication Plan

-What should area of focus be?

- How will we develop the resources to get the plan implemented?

School Security

Set District Goals

Set Superintendent Goals

Set Board Goals
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V. Adjournment

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any
single session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call
503-852-6983 at least 24 hours prior to the meeting.



