BOARD OF DIRECTORS
WORK SESSION AGENDA

a4 YAMHILL CARLTON SCHOOL DISTRICTY
i 120 N. Larch Place - Yamhil, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us
—__/

LOCATION;120 N LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://zoom.us/j/91341315065?pwd=WEVMZmhoSmkxdE8zcGFgZ3BsOnhyUT09

Password: sW66uH

Tuesday, January 17, 2023

VL.

VII.

VIII.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at

AGENDA

Call to Order Work Session

Flag Salute

Welcome Back/ Review

DEMSP Session #3 Board Training

Superintendent Evaluation Process Overview & Discussion
Board Goals/Commitments

Board Professional Development Plan Discussion

Board Operating Agreement Review

Discussion to Identify District Leadership Team (DLT)

Next Steps

DEMSP Session #4: Feb. 23 — board project session with DLT

Resources

Get on Board Campaign
Bonds & local option elections

Adjournment

least 24 hours prior to the meeting.

Work Session: 5:00pm


https://www.google.com/url?q=https://us06web.zoom.us/j/83100519858&sa=D&source=calendar&ust=1633466166626061&usg=AOvVaw2smjRF69t8OP0MSjEkm28d
https://www.google.com/url?q=https://us06web.zoom.us/j/83100519858&sa=D&source=calendar&ust=1633466166626061&usg=AOvVaw2smjRF69t8OP0MSjEkm28d

