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YAMHILL CARLTON SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Retreat 
YCSD Boardroom 

 
 

Thursday, July 25th, 2019 8:00am 
  
 

MINUTES 
 

Board Members:   Jami Egland, Susan FitzGerald, Jack Bibb, Ken Watson and Megan Gometz 
 
DO/Administration Staff:  Superintendent Charan Cline, and Board Secretary Michelle Rettke 
 
Others Present: R. Losli and S. Pointer 
 
The Year in Review 2018-2019  
 
 Highlights 

 Ag Building 
 Bond projects  
 Increase in sports participation 
 Variety of Learning Opportunities for students 
 Development/implementation of communication plan 

 
Low Points 

 Lose of staff 
 Behavior issues with students 
 Enrollment continued to decline 

 
2018-2019 Data Review 
 

 Lots of work to improve Attendance rates. Slow process 
 Student management/discipline across the district 
 Math is still an area for growth in regards to state testing results 

 
 
Review Continuous Improvement Plan 
 

Continuous Improvement plan submitted to state, will also serve as district goals for the next 3 
years.  

 
Areas of Focus  

 Achievement gap 
 Graduation rate 
 Improve school behavior climate 
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Superintendent Goals 
 

 Meet Continuous School Improvement Plan 19-20 Benchmarks with 3 “check-ins” per 
year 

 Increase Communication from Superintendent to Community via quarterly mailing 
 

Board Goals 
 3 Community Mingles – with topic  
 Attend OSBA Convention is November  

 
With no further discussion the meeting adjourned at 11:59 PM 
 
Minutes by: Michelle Rettke, Board Secretary 


