Yambhill Carlton School Board Retreat
Agenda

_ m August 2nd, 2018 8:00am to 12:30pm

District Office Boardroom

1. Welcome

2. The Year in Review 2017-2018

a. Highlights and low points

3. 2017-2018 Data Review

4. Discussion of Communication Plan

a. What should area of focus be?

b. How will we develop the resources to get the plan implemented?

5. School Security

6. Set District Goals

7. Set Superintendent Goals

8. Set Board Goals



